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What is a Grant? 

A federal grant is an award of financial 
assistance from a federal agency to a 
recipient to carry out a public purpose of 
support or stimulation authorized by a law 
of the United States…” 
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Types of Grants 

•  Formula Grants: 
–  Formula grants are funding programs that you do not compete for, even though 

you must submit an application and meet other specified requirements. They 
ensure that designated recipients will receive funds, and are usually administered 
and managed by State Administering Agencies.  

–  Exactly how funds are distributed is most often governed by statutes or 
congressional appropriations acts that specify which factors are used to 
determine eligibility, how the funds will be allocated among eligible recipients, as 
well as the method by which an applicant must demonstrate its eligibility for that 
funding. 

–  Each grant award amount is calculated by a formula, and actual funding amounts 
vary. Award calculations may consider factors such as population, census data, 
violent crimes reported to the Federal Bureau of Investigation, and the annual 
appropriation provided by Congress. 
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Types of Grants 

•  Discretionary Grants: 
–  Discretionary grants are awarded directly by OJP to eligible recipients, most often 

on a competitive basis.  

–  Applications undergo a preliminary review process to ensure that they are 
complete and meet the eligibility requirements. 

–  Eligible applications are then reviewed and scored by a panel of subject matter 
experts. Strengths and weaknesses are noted based on the selection criteria 
outlined in the grant solicitation. 

•  Cooperative Agreements: 
–  A cooperative agreement, typically a discretionary award, is a legal instrument 

that permits OJP to transfer money or something of value to accomplish a public 
purpose of support authorized by federal statute. This type of award is used 
when it is anticipated that substantial involvement will be required by the 
Federal Government. 
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Authorizations 

•  Congress authorizes an agency to provide federal assistance 
through a statute: 

–  NIJ is authorized to make grants through several statutes: 

•  Crime Control Act, 1994  
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=103_cong_bills&docid=f:h3355enr.txt.pdf 
•  Homeland Security Act, 2002  
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=107_cong_bills&docid=f:h5005enr.txt.pdf 

•  Justice For All Act, 2004 
http://frwebgate.access.gpo.gov/cgibin/getdoc.cgi?

dbname=108_cong_public_laws&docid=f:publ405.108.pdf 
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Appropriations 

•  Once an agency is 
authorized to make grants, 
Congress must then make 
the funding available to the 
agency to distribute through 
an Appropriations Act. 
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Program Guidelines Developed 

•  Once a program has been authorized, and funds have been 
appropriated for the authorized program purpose, the agency will 
develop the program plan and guidelines.  

•  Guidelines include items such as: 
–  Application package requirements 
–  Evaluation criteria 
–  Performance measures 
–  Relationship to agency goals 
–  Required reports 
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Solicitation Released 
•  After the agency determines the program guideline details, the funding 

opportunity is publicly announced.  

•  OJP develops funding opportunity announcements to provide potential 
applicants and other interested persons with sufficient and timely 
information on program objectives and availability of funds for specific 
projects. 

•  Posting location depends on the type of solicitation.  OMB requires all 
solicitations for competitive discretionary programs and cooperative 
agreements to be posted on Grants.gov.  

•  All OJP solicitations (competitive discretionary, cooperative agreements, 
formula/block, earmarks, and continuations) are required to be posted on 
the “OJP Funding Opportunities” page as well as the bureau or program 
office website.  Finally, solicitations for formula/block grants, earmarks, and 
continuations are through GMS. 9 



Applications Submitted 

•  After you determine whether you are eligible for an open solicitation, 
found on OJP’s Funding page, you will submit your application either 
through Grants.gov (competitive discretionary grants) or the Grants 
Management System (GMS) as stipulated in the solicitation (formula 
grants, continuation grants, and congressionally directed awards). 

•  During the time specified by the solicitation announcement, the 
potential recipient must submit all required documents in to the 
applicable system. 

•  The most important part of this process is to read and respond to 
every requirement set forth in the solicitation document.  
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Applications Reviewed 
•  After you successfully submit your application, it goes through the 

grant application review process, which generally consists of the 
following steps: application review, programmatic review (including 
peer review, if applicable), and financial review. 

•  Application review: 
–  Does the application meet the basic minimum requirements? Applications are 

initially reviewed for registration information and completeness, ensuring that 
basic requirements, as described in the solicitation, are met. 

•  Programmatic review: 
–  Does the application meet the programmatic goals and objectives set forth on the 

solicitation? The grant manager will then review the application to make sure the 
information presented is reasonable and understandable and that the activities 
proposed in the application are measurable, achievable, and consistent with 
program or legislative requirements as stated in the solicitation. The grant 
manager will also review the application to determine if it is responsive or non-
responsive to the solicitation purpose areas.  11 



Applications Reviewed (continued) 
•  Financial review: 

–  The Office of the Chief Financial Officer (OCFO) conducts a financial review of all 
applications for discretionary awards.  

–  During this process, the fiscal integrity and financial capability of applicants is 
evaluated, proposed costs are examined, and a determination is made as to 
whether the budget and budget narrative accurately explain the project’s costs. 

–  The OCFO also determines whether these costs are reasonable, necessary, and 
allowable under applicable federal cost principles and agency regulations. 

–  Note:  Not all NIJ formula grants are reviewed by OCFO, but the grant managers 
use the same criteria for this financial review. 
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Grant Award Notification 

•  OJP notifies successful applicants that they will receive grant 
awards no later than September 30 of the calendar year and 
generally issues rejection letters to unsuccessful applicants by 
December 30 of the calendar year. 

•  OJP’s Office of Communications notifies the appropriate members of 
Congress of the award first.   

•  GMS sends the grantee an e-mail notification of their award.   

•  OJP grant managers can not announce or distribute any award 
information until GMS notifies to the recipient. 
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Award Issuance/Acceptance 

•  If you are a successful applicant and your project has been chosen 
for funding, OJP will notify you of the award no later than September 
30 of the calendar year via the Grants Management System (GMS), 
regardless of whether the application came through GMS or 
Grants.gov. If you are unsuccessful, OJP will issue you a rejection 
letter by December 30 of the calendar year. 

•  Once you receive an award, you need to designate a financial point 
of contact and return the award document, signed by your 
Authorized Representative, to the Office of the Chief Financial 
Officer within 45 calendar days of the date of award.  

•  You also need to review any special conditions listed, and any other 
standards, terms, and conditions, including the OJP Financial Guide 
and how your organization will achieve compliance with these 
requirements. 14 



Project Executed 

•  In general, this is when the recipient performs that specified project, 
and the agency administers the grant award.   

–  Manage the project according to requirements, standards, and guidance 
contained in the grant terms and conditions, including the OJP Financial Guide 
(provided in the award package) and award special conditions. 

–  Submit quarterly Financial Status Reports in accordance with the OJP Financial 
Guide. 

–  Submit Programmatic Progress Reports in accordance with the frequency 
established in the special conditions of the award document. 

–  Request approval for modifications to your award as defined in the OJP Financial 
Guide. 

–  Complete all deliverables as stated in your application, the solicitation or in a 
special condition.  
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Monitoring 
•  OJP’s proactive monitoring activities ensure the financial and 

programmatic integrity and accountability of its grantees, and assist 
grantees in implementing approved programs within a framework of 
relevant statutes, regulations, policies, and guidelines pertaining to 
grant programs.   

•  OJP Monitoring includes three elements: 
–  Programmatic 
–  Financial 
–  Administrative 

•  There are three different methods of monitoring grantees: 
–  Substantive, intensive work with grantees by mail, e-mail, or 

phone 
–  Desk Reviews 
–  Site Visit Monitoring 
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Closeout 
•  After the project period of your grant has ended, you need to submit 

all closeout documents and complete closeout requirements within 
90 days after the end of the grant. If all activities have not been 
completed, you may request a change in your end date. Requests 
must be submitted 30 days before the end date. These documents 
include the following: 

–  Final Programmatic Progress Report  
–  Final Financial Status Report  
–  Report about your project’s compliance with all special conditions  
–  A report demonstrating Financial Reconciliation  
–  All required deliverables, such as invention reports.  

•  The Program Office must forward the closeout package to the Office 
of the Chief Financial Officer (OCFO) within 120 days after the end 
of the grant.  

•  The OCFO must close the grant 180 days after the end of the grant.  
17 



Lifecycle  

18 

Authorization Appropriation 

Applications 
Submitted 

Program 
Guidelines 
Developed 

Applications 
Reviewed 

Grant Award 
Made 

Award 
Accepted 

Project 
Executed 

Grant  
Monitored Grant  Closed 

Solicitation 
Posted 



Contact Information 

Brenda M. Worthington 
Office of Investigative & Forensic Sciences 

National Institute of Justice 
810 7th. Street NW 

Washington, DC  20531 

(202) 305-7844 
Brenda.Worthington@usdoj.gov 


