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Grant Progress Assessment 

•  Mission: 
– Support NIJ in its efforts to assess forensic 

laboratory grantee progress in meeting grant 
program goals and objectives 

–  Identify challenges faced by forensic laboratory 
grantees in achieving these goals and objectives 

–  Identify successful or model programs 
– Assess the impact of federal funding for forensic 

laboratories on the capacity and effectiveness of 
the nation’s forensic laboratories 



GPA Benefits 
•  Provides NIJ with a comprehensive statewide review of grant performance 
•  Enables NIJ to monitor the expenditure of federal funds 
•  Provides grant recipients with an objective, professional DNA Audit and Grant 

Progress Assessment 
•  Provides NIJ and grant recipients with a set schedule of audits and grant 

assessments 
•  GPA preparation and execution of a site visit educates the grantee of what 

documentation and information is expected to maintain an optimum program and 
raises the bar regarding the quality of an award 

•  GPA assessments build stronger relationships through the communication 
between grantee and NIJ during the reporting process 

•  GPA assessment reports spot issues and action items for resolution before they 
become potential problems 

•  Grantees benefit from the GPA team expertise to fulfill objectives required by the 
solicitation which in turn benefit the Forensic Community 



GPA Personnel 

•  Patricia Kashtan 
– NIJ GPA Program Manager 

• Dale Heideman 
– NFSTC Assessments Services Manager 



NIJ GPA PM Responsibilities 

•  Oversee NIJ’s and NFSTC’s GPA 
processes 

•  Provide data on grants to NFSTC 
assessment teams 

•  Maintain records of reports 
•  Collect and evaluate assessment findings 
•  Provide feedback to grantee agencies 
•  Ensure/improve the quality of the program 



GPA Schedule 
EVEN YEARS 

Jan Feb Mar Apr May Jun 

Bode CA ME PA IL TX 

Identity MN SD NV MI 

LabCorp WY NJ 

Orchid 

Chromosomal 

Strand 

Jul Aug Sep Oct Nov Dec 

IN NY RI AL VT* LA 

MD OK MO GU FL 

MT TN HI 

VI 

WA 

OR 

•  NIJ assesses 100 percent of grants within a two-year cycle and tracks 
grantee progress in meeting program goals and objectives 

ODD YEARS 
Jan Feb Mar Apr May Jun 

Bode AR DE KY CT 

Identity OH NM MA 

LabCorp NC 

Orchid DC 

Chromosomal 

Strand 

Jul Aug Sep Oct Nov Dec 

GA CO AK MS SC PR 

NH KS AZ NE VA 

WI ND ID WV IA 

UT VT* 

After 2010, VT will be assessed every odd year 



Assessment Breakdown 
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GPA/DNA Audit Progression Analysis 
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GPA Process 
NFSTC team conducts 
assessment and 
generates report 

GPA PM reviews report, clarifies 
any concerns, and sends the 
report to the grantee agency 

Grantee responds to findings 
and proposed remedial tasks 

Program Managers review 
responses and determine 
adequacy 

GPA PM works with Program 
Managers to closeout the 
assessment 



Assessment Consequences 

•  Financial Audit 

• OIG Investigation 



Financial Audit 

• Reasons for Financial Audit: 
– Inability to account for items purchased 
– Purchasing items with award funding and 

using the items for unintended purposes 
– Comingling or supplanting of funds  
– Incomplete financial records 
– Presenting misleading or false invoices for 

items that supposedly are in support of the 
award 



OIG Investigation 

• Reasons for OIG Investigation: 
– Inability of an agency to provide requested 

financial records 
– Complete lack of financial control regarding 

award funds 
– Willful disregard of federal financial 

regulations 



Avoiding Investigation 

•  In the past, agencies have been  
scheduled for audits and corrective 
actions have been taken 

•  This is a serious situation! To avoid 
OCFO/OIG audits, we want to make 
you aware of all federal financial rules 

http://www.ojp.usdoj.gov/financialguide/part1/part1chap1.htm 



GPA Program Utilization 

•  The GPA Program was designed to be 
educational. Leverage this program, 
consult with your respective NIJ 
Program Manager to address current 
programmatic and technical issues, as 
well as avoid future ones 



Resources 

http://www.nfstc.org/assessments/ http://www.ojp.usdoj.gov/nij/ 



Resources 

Award Package: Special Conditions 

Financial Guide 



Resources 



Accessing Expired 
Solicitations 



Further GPA Involvement 

•  All grant managers are 
encouraged to become 
Grant Progress Assessors 

•  Being an assessor is a great 
way to: 
–  Gain exposure to new 

techniques and methods 
–  Interact with peers 
–  Make a positive contribution 

to the forensic science 
community 

•  Being an assessor will help 
ensure that you receive the 
greatest benefit from the 
awards and improve your 
laboratory’s capabilities 
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