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How to Submit a 
Successful Application 

Alan C. Spanbauer 
NIJ Program Manager 
Coverdell Forensic Science Improvement Grants Program 



NIJ Solicitations 

• What is a Solicitation? 

• How Are NIJ Solicitations Developed? 

• What Information is Contained in a Solicitation? 

• Where Can I Find NIJ Solicitations? 

• How Should My Proposal Fit the Solicitation? 



What is an NIJ Solicitation? 

•  A Solicitation is the Formal Announcement of an NIJ 
Grant Program or Funding Opportunity. 

•  Solicitations Are Used to Announce Competitive 
Award Programs, Discretionary Grants, and Research 
Grants. 

•  NIJ Formula Grants Are Announced via a Formula 
Grant Announcement. 



How Are NIJ Solicitations Developed? 

•  Solicitations Are Developed By NIJ based on 
relevant legislation and are crafted to the needs of the 
community. 

•  Congress appropriates funds, President signs bill into 
law, NIJ administers the programs. 

•  Link to Federal Laws - http://thomas.loc.gov 



What Information is Contained  
in a Solicitation? 

• Grant Program Information 

• Required Elements of the Program 

• Eligibility 

• Grant Amount  
Appropriate Use of Funds  
Restrictions on Use of Funds 

• Instruction on How to Apply 

• Application Deadline !!!! 



Where Can I Find NIJ Solicitations? 

•  NIJ Solicitations Are Posted On NIJ’s Web Site at: http://
www.ojp.usdoj.gov/nij/welcome.html 

•  Click on “Funding Opportunities” to View Current 
Solicitations - or - “Solicitation Archive” to view expired 
Solicitations (1996-2007) 

•  Click on “Funding Opportunities”, then Lists of Awards   
1995-2007 to view past awards 



How Should My Proposal Fit the Solicitation? 

PLEASE READ NIJ SOLICITATIONS 
CAREFULLY!!! 

•  Make Sure You Are Eligible to Apply 
•  Use the Solicitation as a “Blueprint” For Your Well-
Written Proposal. 
•  Craft your Proposal to Fit the Program’s Priorities, 
Objectives, and Required Elements. 



Formula Grants  
vs.  

Competitive Grants 
•  Formula Grants generally award a set amount per applicant 
or jurisdiction based on a “formula”, population, or crime 
stats, etc… 

•  Competitive Grants require applicants to “compete” for a 
portion of available funds. 



Formula Grants: 

Applications for Formula grants must fully describe your 
proposal and list exactly how you intend to use the grant 
funds: 

•  Are not subject to budget review by OC 

•  Are not subject to review by independent peer review 
panels. 



Competitive Grants: 
Proposals for Competitive Grants must be comprehensive and must 
thoroughly describe your existing needs / resources. They must 
contain a detailed description of your intended project.  

•  Are subject to budget review by OJP/OC 

•  Are subject to review by independent peer review panels 

•  May or may not be recommended for funding based upon peer 
review 

** Remember, you are competing for funds!!! 
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Preparing a Quality 
Proposal 



Hints for preparing a quality proposal… 

• Have a good grasp of the goals of the solicitation 

• Determine how your project meets these goals 

• Make sure your proposal is responsive to the 
solicitation 



Hints for preparing a quality proposal… 

  Be clear, concise, comprehensive 

– sufficient background information 
– make the focus clear 
– combination of narrative and tables 
– include milestones and time line 
– include C.V.s of relevant personnel 



Hints for preparing a quality proposal… 

 Leave nothing to interpretation 



Hints for preparing a quality proposal… 

 State your project’s deliverables and how 
you will achieve them 



Hints for preparing a quality proposal… 

 Think about the questions you would ask if 
you were evaluating the proposal 



Hints for preparing a quality proposal… 

•  Understand the goal of the solicitation 
•  Think about how your project meets the goals 
•  Be clear, concise, comprehensive 
•  Leave nothing to interpretation 
•  State your project’s deliverables and how you will 

achieve them 
•  Think about the questions you would ask if you were 

evaluating the proposal 



Important things to remember 

•  Read ALL instructions beforehand 

•  Know eligibility requirements for potential 
announcement before applying 

•  Must have a DUNS number; Federal Identification 
Numbers will not be accepted anymore 



Important areas to review 

•  Eligibility 
•  Requirements differ between solicitations 

•  Specific Information 
•  Available funding 
•  Uniform Crime Report (UCR) data 
•  Award period 
•  Prior years’ unused funds 
•  Award purposes and Related requirements 

–  Permissible expenses 
•  Expected Results and Outcomes 



Important areas to review 

•  Performance measures 
•  Baseline information 
•  Dynamic information 

•  How to apply 
•  Grants.gov –vs- Grant Management System (GMS) 

–  What type of attachments are allowable 
–  CFDA number 
–  DUNS number 
–  Central Contractors registration (CCR) 



Important areas to review 

• What an Application must Include 
• Forms required 
• Components 

– Abstract 
– Program Narrative 
– Budget Narrative 
– Budget Detail worksheet 

• List key personnel 
• Data collection plan 



Important areas to review 

•  Selection Criteria 
•  Responsiveness to the solicitation 
•  Peer review criteria 

•  Appendices 
•  Estimated amount of funding 
•  Statutory certifications 
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Application Components 



Abstract  
•  Provide a clear and concise statement of the 

proposal goals and objectives 
•  Include only current plans - address the use 

of the funding for this specific grant 
• Do not include details from other grants in 

the abstract if not part of current proposal 
• Do not include extraneous history- only 

information instrumental to the grant funds 
being requested 



Narrative  
• Outline a clear project proposal that addresses 

the objective of the Program  
– Any necessary background information 

•  Program implementation 
•  Procedures 
•  Expected results 

– Current status 
– Provide data  
– Expected improvement through grant funds 



Narrative  
Specifically address grant: 
•  Address each goal and objective for the grant  

? Turn around time 
? Throughput or timeliness  
? Backlog reduction 



Narrative  
Specifically address grant: 
•  Explain specifically how grant funds will be 

used to achieve program goals 
•  Explain how performance measures will be 

captured 



Attachments  
•  Check to ensure that all attachments required 

are included with the application submission 
•  Check that all attachments are complete 
•  Check that all attachments comply with the 

program requirements 



Accreditation 
•  Submit copies of accreditations & 

certifications 
•  Address accreditations and certifications in 

Proposal Narrative 
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The Applicant Name Must 
be Exact and Consistent 



Name Must Be Consistent 
SF 424 

Proposal & Budget Documents 

Certifications  

Attachments 



Common Inconsistencies 
Legal Name on SF 424 

Applicant Agency on all Certifications & Attachments 
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All Application 
Components Must be 

Submitted 



Submit ALL Components 
SF 424 

Abstract 

Program Narrative 

Budget Narrative 

Budget Detail Worksheet 
& 

Summary 

Program Specific 
Attachments 



Label ALL Documentation 

Use Page Numbers and List Agency Name in 
Document Header or Footer 

Xanadu PD 

Program Abstract 

Xanadu PD 

Program Narrative 

Budget Narrative 

Xanadu PD 
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Summary 



Grant Processing Steps 
1. Solicitation/Announcement is posted 
2. Prepare application package according to current 

guidelines 
3. Submit application via GMS or Grants.gov 
4. Award notification (Congressional representative 

or letter) 
a)  Not awarded – continue to apply, if funding is 

available 
b)  Awarded 

• Award monitoring 
• Close-out 



Alan Spanbauer 
Program Manager 
Coverdell Program 
(202) 305-2436 
Alan.Spanbauer@usdoj.gov 

Contact Information 


