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NI1J Solicitations

*What 1s a Solicitation?

How Are NI1J Solicitations Developed?

*What Information 1s Contained in a Solicitation?
*Where Can I Find NIJ Solicitations?

*How Should My Proposal Fit the Solicitation?




" What is an NIJ Solicitation?

e A Solicitation 1s the Formal Announcement of an NI1J
Grant Program or Funding Opportunity.

* Solicitations Are Used to Announce Competitive
Award Programs, Discretionary Grants, and Research
Grants.

 NIJ Formula Grants Are Announced via a Formula
Grant Announcement.




' ow Are NIJ Solicitations Developed?

* Solicitations Are Developed By N1J based on
relevant legislation and are crafted to the needs of the
community.

» Congress appropriates funds, President signs bill into
law, NIJ administers the programs.

 Link to Federal Laws - http://thomas.loc.gov
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& what Information is Contained
in a Solicitation?

*Grant Program Information
*Required Elements of the Program
Eligibility
*Grant Amount
Appropriate Use of Funds
Restrictions on Use of Funds

Instruction on How to Apply

*Application Deadline !!!!




* N1J Solicitations Are Posted On NIJ’s Web Site at: http://
www.o]p.usdoj.gov/nij/welcome.html

* Click on “Funding Opportunities” to View Current
Solicitations - or - “Solicitation Archive” to view expired
Solicitations (1996-2007)

e Click on “Funding Opportunities”, then Lists of Awards
1995-2007 to view past awards




ow Should My Proposal Fit the Solicitation?

PLEASE READ NIJ SOLICITATIONS
CAREFULLY!!!

* Make Sure You Are Eligible to Apply
 Use the Solicitation as a “Blueprint” For Your Well-

Written Proposal.
* Craft your Proposal to Fit the Program’s Priorities,
Objectives, and Required Elements.




Formula Grants
VS.
Competitive Grants

* Formula Grants generally award a set amount per applicant
or jurisdiction based on a “formula”, population, or crime
stats, etc...

« Competitive Grants require applicants to “compete” for a
portion of available funds.
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Formula Grants:

Applications for Formula grants must fully describe your

proposal and list exactly how you intend to use the grant
funds:

* Are not subject to budget review by OC

 Are not subject to review by independent peer review
panels.




————

Competitive Grants:

Proposals for Competitive Grants must be comprehensive and must
thoroughly describe your existing needs / resources. They must
contain a detailed description of your intended project.

 Are subject to budget review by OJP/OC

* Are subject to review by independent peer review panels

* May or may not be recommended for funding based upon peer
review

** Remember, you are competing for funds!!!




Preparing a Quality \ -
Proposal "=
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Hints for preparing a quality proposal...

* Have a good grasp of the goals of the solicitation
* Determine how your project meets these goals

* Make sure your proposal 1s responsive to the
solicitation




Hints for preparing a quality proposal...

Be clear, concise, comprehensive

— sufficient background information
— make the focus clear

— combination of narrative and tables
— include milestones and time line

— include C.V.s of relevant personnel
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Hints for preparing a quality proposal...

Leave nothing to interpretation
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Hints for preparing a quality proposal...

State your project’s deliverables and how
you will achieve them
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Hints for preparing a quality proposal...

Think about the questions you would ask if
you were evaluating the proposal




Hints for preparing a quality proposal...

« Understand the goal of the solicitation

e Think about how your project meets the goals
» Be clear, concise, comprehensive

* Leave nothing to interpretation

 State your project’s deliverables and how you will
achieve them

* Think about the questions you would ask 1f you were
evaluating the proposal
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Important things to remember

e Read ALL instructions beforehand

e Know eligibility requirements for potential
announcement before applying

 Must have a DUNS number; Federal Identification
Numbers will not be accepted anymore
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Important areas to review

« Eligibility

» Requirements differ between solicitations

* Specific Information

Available funding
Uniform Crime Report (UCR) data
Award period

Prior years’ unused funds

Award purposes and Related requirements
— Permissible expenses

Expected Results and Outcomes
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Important areas to review

 Performance measures
* Baseline information
* Dynamic information

 How to apply

* Grants.gov —vs- Grant Management System (GMS)
— What type of attachments are allowable
— CFDA number
— DUNS number

— Central Contractors registration (CCR)
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Important areas to review

* What an Application must Include
e Forms required

« Components
— Abstract
— Program Narrative
— Budget Narrative
— Budget Detail worksheet

 List key personnel
 Data collection plan
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Important areas to review

e Selection Criteria
* Responsiveness to the solicitation
» Peer review criteria

* Appendices

» Estimated amount of funding
 Statutory certifications







Abstract

* Provide a clear and concise statement of the
proposal goals and objectives

B National Institute of

» Include only current plans - address the use
of the funding for this specific grant

* Do not include details from other grants in
the abstract if not part of current proposal

* Do not include extraneous history- only
information instrumental to the grant funds
being requested




Narrative

Outline a clear project proposal that addresses
the objective of the Program

— Any necessary background information
Program implementation
Procedures

Expected results
— Current status
— Provide data
— Expected improvement through grant funds



. National Institute of

{iny

Narrative
Specifically address grant:

» Address each goal and objective for the grant
? Turn around time
? Throughput or timeliness

? Backlog reduction
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Narrative
Specifically address grant:

* Explain specifically how grant funds will be
used to achieve program goals

» Explain how performance measures will be
captured
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Attachments

» Check to ensure that all attachments required
are included with the application submission

o Check that all attachments are complete

o Check that all attachments comply with the
program requirements
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Accreditation

* Submit copies of accreditations &
certifications

» Address accreditations and certifications in
Proposal Narrative
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Name Must Be Consistent

U.S. DEPARTMENT OF JUSTICE
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FEDERAL ASSISTANCE

1. TYPE OF ALIBANSESDNT

raalicalu . Pre-pplics e
"} construction I} Consinsction
I NantH

o — Xanadu P[| -

21 B Bukan SUaet

=R On _behalf of th? FY 2003 Coverdell Forensic Science
FY2008 Paul Cover| siueorust improvement Grans Program
5. EMIPLOYER IDENTIFIGATION NU# F H S - I This unit Aftachment: External Inv -
H eatigations
iy orensic Science Impro|  [rsun @
8. TYPE OF APPLICATION: - 3 bnitted -
timelineg The "Certification as ta * that is 2d on behall of lhw
N > Grants Progran|  tmeines STk eny o o i b B ek
¥ Sue bach of fonm foc deachipicn of leTerd . N N
any othe A govemyent entity exi s to conduzd
b {upecily) receive independent
=
[10. EATALDEG OF FEOERAL DOMESH|
Program Abstract|, .. . ..norty
D S thcic Scienzae | agency applyin
12 AREAS AFFECTED BY PROJECT g y applying Prior to
- €1y o Ranadu, Epheria The City of Xanadu will be using Coverdell fundi l_’:gﬁ:ge‘s
12. PROPOSED PROJECT l b
oW rranlaborato 08, the the gean? amount:
1CC1: m 282 i 2 cerification, Please use the & n mzy acapt
36 ESTIMATED FUNDING: P this ter plate, if necessary, bul should ensure that the adspted provi all the requil
—— = nformation )
b, &pplcent 3 IMPOGRTANT NOTE: If necmssziy fur accuracy. lisi mare than one ertity wi.ih respect to each
— - Proposal & Budget Documents nature of Ce Inzerxied recipient of a portion of the grant amount. Fo- example, if na airgle entity has an
appropxlale protess in placo with respact to sllegetions of earioue negligence as well as sefcus
. Lixa 3 Dr. John Han{ | it will ber ¥ ta list more than cna antity. Similary, if 7o single entity hos an
—_— ] appropriata pm:sss in pfase with respect to as well a5
@ LEhre 3 Sevi Printed Name o ployess, it will be y ta list more than ane ent 1y.
T Program Inoame E imoderniza y bud E five Di Addilion| guidanca regarding the “Cerification as to Externat Invesligativers” appuars in tha
9. ToTAL 3 xecutive D1 “Eligbility” eaction of the pragram snrouncement for the MY 2008 Coverdall program.
18, TD THE BEST DF M¥ KNOWLEDD 1 i i Title of Certifyin
A T i q Xan;rcli}l PD w1(111 purcbase nee.:deci‘ equlprﬁen.t, trai Yy
2 A drocred Hepresoreive odern tec 1q_ues a:n practlces,. str_lve or Eup Orla.SCI Xanadu Poli Name of A Agency h Naine of Stata or Unit of Local Govemment):
Ean- fezrethrough Forensic Science Accreditation Board, and hire a| 5 ——+——1 Xanadu Police Departmenf X
T : X C. . Name of Applicg
LR dame purchased include a GC/MS, digital photography equipm{ | ;.o Govern Date: _ May 28, 2108
2. THe 1 1 1 1 1
S live D raclior order to maintain proficiency and the expertise required
[ Sturenure cAuthedce: Peesenlaliviyy ] e trained in such areas as advances in trace evidenc Namo of any forsasic laboralory system. entity ¢or i
S rELs P e = . . . . . medical cxaminer's office, coroner's offics, an m Hate pracess In place o duct
o o durtion impression evidence collection. Also, examiners will be May 28, 200§ |..._l._=..m':nm_.lmnn_-=éa Tacility, ar medical (epandent sxu ’ M
Imodern techniques and advances in the forensic field by 1|_Date . faciity shatwill roceive 2 portion of the grant
rofessional organizational meetings such as Euphoria Forensic Society. Ij . - Yanadu Police Depadment I~lerral Affaa
1. Laboratory Services Divsion =)

[Xanadu strives to become an accredited agency through the rigorous and p
[Euphoria Science Standards through the Forensic Science Accreditation B
IAdditional hires will address the accumulated case backlog and be instrum 2.
reducing analysis turnaround.




- m——

___National Institute of

APPLICATION FOR
FEDERAL ASSISTANCE

Wvarslen 713

-2. DATE SUBMITTED

1. TYPE OF ALIBABESIDNT
raulicalun

£ Lol Name on SF 428 {70 ™

=} constructian

bl Non-Construction
S APPLICANT INFORMATIOR

] NanConstructon

|:’\ppliczn1 lovedr er

q

Kuneedu Podlze Depadmen)

-Organtzationel Unit
Lepartmem:
¥anamu Polkce Nepatmen:

Divia o4
Lakarabary &30 vinas Ohvsko

urg

Signature of Certifying Officia

Dr. John Hamish Watson
Printed Name of Certifying Official

Executive Director Xanadu Laboratory
Title of Certifying Official

anadu Police Department

Name of Applicant Agency (Including Name of Unit
of Local Government)

Name of A : hiaine of Stata or Unit of Local Govemment):
anadu Police Department_>

Common Inconsistencies

Date:  May 28, 746

[V VN

Namo of any
medical o
law anfarce
facility that will roces
amount

1 Laboratary Services Clivsion Xanadu Police Depatment Ierrsl Affaiva

' 104) with
Applicant Agency on all Certifications & Attachments )94




B National Institute of

All Applwatzon
Components Must be . MR
Submitted .

- \ .




National Insjc'tute of Jutice

4. L]

Submit ALL Components

Xanadu PD

APPLICATION _ varslen 7195
FEDERAL ASS| lourafer U.S. DEPARTMENY OF JUS
f on X = — .S, FJUSIICE
et teaten e OFFICE OF JUSTIGE PROGRAMS
3 constructan I sriter rov NATIONAL INSTITUTE OF JUSTIGE
jon-Constructian

. APPLICANT INFORMATION
EEIED BT L ——

Lepartmen:
Xaueadu Pellcs Depadment S50y ke lepanmer:
Grgarizulural DINE:

Fowar | Xanadu PD Budget Narrative

—?H FY nS|C A. Personnel ;";is;" e - e =
2 st Scienche A DStract Program| | e e A,
TE-F TR

Budget Narrative

Program Specific

El the labaratories operated by the applicart unit of local government and
any other govemment-operated labaratarias wilhin the Slate that will
receive & portion of the grant amount.

B TYPE OF APPLIGATIO ous
Arew M
 Rewtaha, 01ar ApAmEal lHaay n kel

fSiwe back of [orim fod deaciipicn of l67ar2) I have authority to make this certificatian on beha f of the applicant agency {that is, the
Er—— Program AbStraCt Budget Detail Worksheet ageney applying dirsctly to the National Institute or.luslic:a)‘.’p oency {natis. e
Purpose; .

[10. CATALDE DF FEODERAL DOWESIIC Al ) ) ) . . ) .
The City of Xanadu will be using Coverdell funding to improve its forensic be used as a guide to assist you in the ¢ i/
et narrative usin, Q” X /l‘ /I,/é:

TE R o Pty oJaboratory system. Between the years 2000 and 2008, the population of Xanadu has
(7 Sigﬁﬂwe of Certify.ng Cfficial
D, John Hamish Watson

|72 AREAS AFFECTED B pROJECT (cewfiripled and therefore its crime rate has tripled as well. In order to accommodate t}
jpheeia placed on the criminal justice system, specifically laboratory analyses of czj
Printed Name of Certfying Official
Tixecutive Mireetor Xanadv: Lanoratory
& Title of Certifying Official

ST amyndnvestigations, Coverdell funds will enable Xanadu to enhance its outd;
asaonderstaffed laboratories. Due to budgetary restraints, the City of X:
unds available to the police department, (those funds are distribute
bureaus within the department), and therefore Coverdell funding all

JATED FUNDING:

. Frrend [

b. Applcart

Xanadu Police Department
< 53l

T : Xa na d u P D S u ary ;air;z :Il GA:feIi;a;L f:gancy (Including Narne of Unit
. Lkher 3 ’

—_— .| DMay 28, 2008
1. Program Income:
FY, ent Date

3. ToTAL E

L]
78TO THE BEGY OF MY KNGWLEDGE AJ
DOCUMENT HAS BEEN DULY AUTHORIZH
ATTACIIED ASSURANCLS IF TIIE ASSIST|
2 A drorizod Heprsortaine
3

Lt Mame
Vixzon .
e Program Narrative
o 9 SUB-TO
.fm;:a;‘::f‘glc‘ﬁ;:nmwnm Xanadu is an incorporated city located in the state of Euphoria with a
population of 300,000. Due to Xanadu’s prime location, the population has grown from| B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established
100,000 since the year 2000. Along with the population increase, unfortunately the cri formula. Fringe benefits are for the personnel listed in budget category (A) and only for the
kate has also increased exponentially with an average of 100 criminal investigations in percentage "‘f“m‘ devoted to the'pro)eft F““S"_b“eﬁ's on overtime hours are limited to FICA,
000 to an average of 300 criminal investigations in 2007. Since the department is s Lomp and Unemploy P
perating under a system fully capable of handling the 100 criminal investigation - G .
kubmissions it was originally designed to accommodate, the additional 200 case Name/Position = Cost

kubmissions a year have accumulated into a substantial backlog of cases pending
aboratory analysis.
Although the population and sub sequentially tax revenues have increased, very

ittle of the city’s budget has been allotted to the Xanadu Police Department with the

ajority of revenues going towards necessary city infrastructure. Consequently, staffing
nd equipment acquisition of the Xanadu Police Department have not increased on the
kame scale as the city population. Additionally, the sciences in forensic science have SUB-TOTAL
Lontinued to evolve requiring more advanced and costly equipment not only for
Jinvestigative results. but in order to maintain credibility and acceptance during scrutinizj

Total Personnel & Fringe Benefits
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Xanadu PD O

< Xanadu PD >

FY2008 Paul Coverdell
Forensic Science Improvem
Grants Program

Qrogram Abstr@

The City of Xanadu will be using Coverdell funding to impr

placed on the criminal justice system, specifically laboratory analys
nvestigations, Coverdell funds will enable Xanadu to enhance its o

imited funds available to the
keveral bureaus within the de U P

Imodernization that would no S e a g e
Xanadu PD will purcl
modern techniques and pract:
through Forensic Science Accreditation Board, and hire additional s
purchased include a GC/MS, digital photography equipment, and as
prder to maintain proficiency and the expertise required of the labor:
will be trained in such areas as advances in trace evidence collectio

odern techniques and advances in the forensic field by meeting wil
professional organizational meetings such as Euphoria Forensic Soc|
[Xanadu strives to become an accredited agency through the rigorou:
[Fuphoria Science Standards through the Forensic Science Accredita
Additional hires will address the accumulated case backlog and be i
educing analysis turnaround.

aboratory system. Between the years 2000 and 2008, the population
ripled and therefore its crime rate has tripled as well. In order to acd

Lnderstaffed laboratories. Due to budgetary restraints, the City of X

Document Header or Footer

impression evidence collection. Also, examiners will be able to com|

FY2008 Paul Coverdell Forensic Science
provement Grants Program

'< Budget Narrative >

< Xanadu PD >

FY2008 Paul Coverdell Forensic Science
Improvement Grants Program

< Program Narrative)

Xanadu is an incorporated city located in the state of Euphoria with a
population of 300,000. Due to Xanadu’s prime location, the population has grown from
100,000 since the year 2000. Along with the population increase, unfortunately the crime
ate has also increased exponentially with an average of 100 criminal investigations in
2000 to an average of 300 criminal investigations in 2007. Since the department is
operating under a system fully capable of handling the 100 criminal investigation
submissions it was originally designed to accommodate, the additional 200 case
submissions a year have accumulated into a substantial backlog of cases pending
laboratory analysis.

Although the population and sub sequentially tax revenues have increased, very

e hired as a forensic chemist for the Chemistry Unit. The person
petitive salary for an entry level Xanadu scientist of $40,000 a year.

nefits

e forensic chemist hired through Coverdell funding will also be paid
The fringe benefits are dictated through the City of Xanadu

['he forensic chemist will receive FICA at 6% of the salary of
bdicare at 1.45% of the salary of $40,000 ($580); health insurance at
alary ($3,000); and retirement at 16.59% of the $40,000 salary
hount of fringe benefits for the forensic chemist total $12,696.

Numbers and List Agency Name in

se Evidence Course in Opar. The average
d trip. For both members the airfare will
ing, costs $100 a night to be shared by the
duration of the course therefore costing

h of the members also receives per diem of $30 a day for 4 days

aboratory case submissions have continued to accumulate creating an immense backlog. T
al travel costs for the training $1,540.

n order to address the surmounting backlog, additional personnel and additional
odernized equipment will be required. At the current rate of submission, un-worked
ases will continue to multiply bogging investigations, court proceedings, and ultimately
ommunity safety. With the addition of personnel and equipment, the backlog of 200
ases is expected to be reduced to 100 cases by the end of 2009 the remaining 100
acklogged cases are expected to be completed by the end of 2010.

Since the acquisition of laboratory equipment has not kept pace with the current
nvestigational demands, Xanadu PD will purchase equipment capable of high
hroughput. A GC/MS with a high capacity auto-sampler will be purchased from for the
Chemistry Unit to address their numerous backlogs. The GC/MS will be used to analyze
such evidence as suspected illicit drugs, suspected arson investigation samples, and trace
evidence examinations. The auto-sampler will increase the turn-around time of sample
hnalysis allowing examiners to not only address the current case submissions, but to also

attend the Euphoria Forensic Society conference in Arlen, TX.

H from Arlen at the time of this proposal is $400 a person, so 2
00 round trip. The Arlen Arms Hotel costs $100 a night for the 5
hce for each person so the total lodging cost for the conference is
ach person is $30 a day for each of the 7 days away on travel
Huration of the conference. The total travel costs for attending the
ciety conference $3,220.

for both the Advances in Trace Evidence Collection and the
ciety conference is $4,760.

hddress backlogged submissions. The quality and timeliness of the Chemistry Units

examinations will be greatly increased with the purchase of this equipment. The
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Grant Processing Steps

1. Solicitation/Announcement is posted
2. Prepare application package according to current
guidelines
3. Submit application via GMS or Grants.gov
4. Award notification (Congressional representative
or letter)
a) Not awarded — continue to apply, if funding 1s
available
b) Awarded
* Award monitoring

e Close-out
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